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STATE OF NEW MEXICO’S RULE 71.3 REPORT for FY 2026
(July 1, 2025 to June 30, 2026)
June 30, 2025

Pursuant to the requirements of Rule 1-071.3 NMRA, the State of New Mexico submits its
report setting out the State’s proposed priorities and available resources for the state and federal
stream system adjudications for fiscal year 2026 (July 1, 2025 to June 30, 2026). This report is
submitted in the form of the attached exhibits, setting out priorities and resources for the Lower
Rio Grande Adjudication Bureau in Exhibit A, those of the Northern New Mexico and Pecos
Adjudication Bureau in Exhibit B, and those of the Bureau for Pueblos, Tribes and Nations in
Exhibit C. The available resources are based upon full time employee (“FTE”) time as of the date

of this filing, including contractors. This report will be filed in each adjudication.

TABLE 1: Summary of Available Resources for the State of New Mexico Adjudications

for Fiscal Year 2026
FY2023 | FY2024 | FY2025 | FY2026
FTEs FTEs FTEs FTEs
Total Bureau Staff and Contractor Resources 29.5 32.1 39.5 34
Lower Rio Grande Bureau 4.5 108 14 ¥
Northern New Mexico & Pecos Bureau 12 LS 17.5 13
Bureau for Pueblos, Tribes & Nations B ? = >




STATE OF NEW MEXICO'S RULE 71.3 REPORT-FY 2026
(July 1, 2025 to June 30, 2026)

EXHIBIT A: LOWER RIO GRANDE ADJUDICATION BUREAU
June 30, 2025

Pursuant to the requirements of NMRA Rule 1-071.3, the State of New Mexico presents its
report setting out the State's priorities and available resources for the state stream system
adjudications in the Lower Rio Grande Adjudication Bureau for fiscal year 2026 (July 1, 2025 to
June 30, 2026), which will be filed in each adjudication. The available resources are based upon
full time employee ("FTE") time, including staff and contractors, and are listed in Tables 1 and 2.

Table 1: Summary of Available Resources for the Lower Rio Grande Adjudication Bureau

FY2023 | FY2024 | FY2025 | FY2026
FTEs FTEs FTEs FTEs
Total Bureau Staff and 98 L oIG 14.0 14.0
Contractor Resources
A. Lower Rio Grande Adjudication 9.0 10.0 13.5 13.4
B. Animas Underground Water 0.5 0.6 0.5 0.6
Basin Adjudication

LOWER RIO GRANDE ADJUDICATION PRIORITIES FOR FY 2026
A. General

1. Significant Litigation

a. Stream System Issue No. 104 (United States' interest in the Rio Grande Project). The
Court lifted the stay in this stream system issue proceeding and entered, Subfile Order
and Final Judgment in SSI 104. The State of New Mexico, City of Las Cruces, the
United States, and a group of claimants calling themselves “Pre-1906 Claimants,”
have filed notices of appeal. On the unopposed motion of the State, the Court of
Appeals has stayed the appeal for six months pending further settlement discussions
in Texas v. New Mexico.

b. Stream System Issue No. 107 (status of pre-Rio Grande Project surface water rights
now served by the Project). The Court also lifted the stay in this stream system issue
proceeding, and the case is proceeding ahead pursuant to a scheduling order.
Currently, participating parties have under June 27, 2025, to file or amend their
statement of position.

¢. Apodaca Cervantes LLC subfile. The case is on appeal to the New Mexico Court of
Appeals. Briefing has been completed.




Exhibit A

d. Texas v. New Mexico. Though this is not subfile litigation, LRG Adjudication Bureau
legal, support, and technical staff may continue to be involved, as in prior years, and
may be called upon to support compliance measures and programs depending on how
the case is resolved, even though those will primarily be the responsibility of the
Interstate Stream Commission and the Las Cruces District IV office of the State
Engineer’s Water Resource Allocation Program.

e. Jaralosa Cattle Company LLC subfile. The case is in the discovery phase.

2. Negotiations with major parties.

Other than stock ponds and Texas v. New Mexico, there are no negotiations currently
occurring with major parties.

3. Mediation of other substantive issues.

There are no substantive issues currently requiring mediation. However, there is one case
with a significant issue that is being reviewed internally that may require mediation.

4. Other special procedures and procedural motions in the LRG

a. There is continuing authentication of claims to historical groundwater use for
claimants seeking to add a groundwater component to their adjudicated and
unadjudicated surface water rights, in conjunction with permitting applications to the
District IV office.

b. Stream System Issue 108 (Global Proceeding to Add Assessed Acreage). The State
continues to add the assessed acreage to subfiles adjudicated prior to settlement of the
issue. The State quadrupled the number of subfiles it plans to complete under this
stream system issue proceeding per year to 400, with the goal of completing this
stream system issue proceeding in 5 years.

B. Additional accomplishments over the past year

1. Staffing

a. We will be losing several experienced employees to retirement in the next few
months. One of those employees is one of our two laws clerk, Lorraine Urioste. Two
of the employees are on the hydrographic survey, John Verploegh and Dave Hohstadt.
We will try to avoid any disruptions caused by their departures, but they are some big

shoes to fill.

b. We hired our other law clerk in April, and a hydrographic survey tech to replace the
experienced tech we lost to retirement at the end of last year.
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c. We are currently trying to fill a vacant hydrographic survey tech position, and we will
be moving to immediately fill the positions being vacated by retirements as soon as
we can.

d. We added a staff attorney.

2. Several subfiles with difficult longstanding objections were successfully resolved (Binns,
Gunn, Haylett, Rio Vista, and two of the Jaralosa subfiles).

C. Lower Rio Grande Adjudication, Routine Subfile Processing

1. The preparatory work for the creation of new subfile offers continues to be focused on the
Northern Mesilla section, though work actively continues in all sections but Nutt-
Hockett.

2. The continuing receipt of Hydrographic Survey Change Requests (HSCR) for all sub-
basins prevents the hydrographic survey staff from working in one sub-basin exclusively.
Of the three active sub-basins outside of Northern Mesilla, Southern Mesilla receives the
most attention because there the need to analyze a subfile following the receipt of a

HSCR will typically require that the close-fitting block of subfiles adjacent to the newly-
analyzed one must also be analyzed and, when appropriate, forwarded for new offers.

3. The status of all sections as of June 9, 2025, is:

a. Nutt Hockett: 4 subfiles, 100% served,b 100% adjudicated

b. Rincon: 1239 subfiles, 97%-served, 86% adjudicated
¢. Northern Mesilla: 5928 subfiles, 65% served, 47% adjudicated

d. Southern Mesilla: 5518 subfiles, 63% served, 49% adjudicated

o

Outlying Areas: 1370 subfiles, 84% served, 75% adjudicated

4. Routine subfile processing encompasses most of the bureau's everyday work and includes
the following: updating the Hydrographic Survey, creating new maps to conform to
necessary additions and revisions of point of diversion locations and irrigation and
assessment polygons, analyzing claims for a larger Farm Deliver Requirement (NOlIs),
completing legal review of proposed offers, providing service of offers, revising offers or
duplicates, reviewing objections, having discussions with objecting claimants by survey
or legal staff, processing default and implied consent requests, correcting entered orders
with typographical errors, and re-opening entered orders needing significant correction.

5. The COP building in Santa Fe is still slated for demolition at some future date, and
Building Services is at last actively looking into alternative office space for employees
currently officed there. Progress toward that event has been slower than expected, but, if
it occurs in the coming fiscal year, there will plainly be some disruption when it occurs.
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